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Back in 2007, I was a first year seminary student. There were parts of the church that I understood 
and loved and there were parts that made me want to walk away forever. I was frustrated at how 
easily we become inward focused and cease to arrange our life together so it’s welcoming and 
meaningful to people who are looking for what Jesus can do in our lives. So I decided to grab my 
video camera and head to General Conference in 2008 in Dallas to make a documentary. I wanted to 
name some of the elephants in the room for what it meant to be a young clergy person especially. So 
with unreasonable confidence, I marched right up to bishops, young pastors, retiring pastors, Adam 
Hamilton even, and asked for an interview. Hours of footage later, I had a lot of inspiring stories and 
frustrated voices about the body of Christ known as the United Methodist Church. 
 

I decided to stay in the United Methodist Church and also learned that naming the elephants in the 
room - the awkward things no one wants to talk about - is one of the keys to death and resurrection. 
No organization can move in a new direction if they’re not willing to ask hard questions AND be willing 
to stay in the conversation long enough to hear honest answers and respond. 
 

A couple weeks ago I shared my 90 day report with our Administrative Council. I then shared part of it 
at our Harvest Dinner. Now it’s time to share it with you all in worship. In my first 90 days, I listened 
intently to what you all were saying. I heard dreams of what this church could be and I heard 
frustration at how it was falling short. Pretty par for the course in any organization. But one theme 
came through loud and clear.  
 

I heard, “We want more young people in our church but we haven’t clarified how to help that happen.” 
 

“Older generations are tired of doing most of the work.” 
 

“We want a vision. We want passion. We want you to want to be with us.” 
 

“We want younger generations to be involved and connected but we want them to do it the same way 
we did. I hear the world is changing - but I don’t understand it. How can I support it, even if I don’t 
understand it?” 
 

“We love making a big difference on mission projects.” 
 

“We love our small groups. They’re making a difference in our lives. But we’ve been in them for a long 
time and aren’t sure how to start new ones.” 
 

“We’re willing to try new things. Just tell us why it makes sense and how we can be involved.” 
 

“We want young families to be a part of our church. But we don’t want things to change.” 
 

“One segment loves their traditional hymns. One segment loves their Emmaus-type contemporary 
music. There’s yet another segment looking for newer music. Where might God be inviting us to 
connect with younger people?’ 
 

“I’ve been invited to share my opinion and ideas, but the older people don’t really listen. It’s still done 
in a way that works for them.” 
 



“We’re proud of our preschool.” 
 

“We are a relational church. We love these people.” 
 

Are some of these true for you? They may or may not be. But they are true for others in our midst. 
Here’s my goal for today. We’ll spend some time looking at a couple reasons it’s so hard for us to 
understand where others are coming from. We’ll talk about what the confidence of God does for us 
when we need to talk about hard things. And we’ll look at a next step that we can each take together.  
 

As I was hearing these things, I also happened to be reading “Generational IQ” by Haydn Shaw. It 
struck me that much of what I was hearing was based on generational differences. 
 

“For the first time in history, we have five generations in our families, churches, and communities. 
Five. That’s a huge change, and it causes quite a shake-up because every generation is pushing to 
be heard and understood, to find their own way, to recover what they feel the previous generation 
fumbled away, and to work out their parents’ unfinished business.”  
 

“To handle this new world, we need generational intelligence. The reason we struggle with other 
generations is not that they are “the problem.” The reason we struggle with other generations is that 
we don’t understand them. We don’t know why they think differently, so we stereotype, criticize, or 
make jokes. But when we start to understand another generation rather than attempting to maneuver 
others into seeing things our way we open ourselves to new possibilities of relating, helping, reaching, 
encouraging, and loving them (page 11-13).” 
 

Traditionalists - born before 1945 
 

Baby Boomers - born 1946-1964 
 

Generation X - born 1965-1980 
 

Millenials - born 1981-2001 
 

We don’t have time today to dive into differences and similarities in each group. But one thing rose 
above the rest. Each generation relates differently to God. He wrote, “When we come to Jesus, we 
bring our generational lens with us. Once we look at conflict in our home or church recognizing other 
perspectives, they suddenly seem obvious, and they no longer have to hold us back.” He said all it 
takes is each person willing to say something like this, “I’m open to the fact that I see things based on 
my generation, and I might need a new lens (page 20).” 
 

Someone recently told me that disagreements over music styles in the church are common because 
we each love the “music of our salvation.” Think about the music that surrounded the season in your 
life where you first began to connect with God in a very real way. This may likely still be the music 
today that most moves you. So it makes perfect sense that we get a little protective and even 
defensive when someone suggests a worship style change. 
 

I want to be part of a church who really sees the different generations - that sees the pros and cons - 
how their unique view of the world can help us each grow as children of God - and that each 
generation has challenges to receiving the kingdom of God. I want to be part of a church that stays in 
the conversation long enough to dream of how they could serve and love the other generations. This 
means Baby Boomers and Traditionalists looking for ways to empower Gen Xers and Millenials to 
lead in new ways. This means Millenials and Gen Xers building genuine relationships with Boomers 
and Traditionalists, while learning the great wisdom that walks before them. 



 

I’ve been a part of churches who never got past the generational differences. All they saw was 
scarcity. And sometimes it felt like getting new people into the church wasn’t really about God 
changing lives and more about...something else. There was never enough of what they thought they 
needed.  
 

Church, I’ve got to tell you something. We have everything we need to be a healthy, excited and 
passionate local church making a big difference in their community. Once we realize and trust that 
and step out in confidence, what God could do in and through us in unreal. 
 

Where do we get the confidence to name awkward things and have hard conversations? From God. 
 

Think of a time you needed some confidence. Jr high...dating...having your first child...getting a scary 
diagnosis...walking with someone at the end of their life...starting at a new job. Our feelings of 
inadequacy can be so strong that we shrink back in fear and terror. But it is at those very moments, 
that God invites us to breathe in the confidence God has in us. 
 

Confidence comes when we know our identity. Is your identity something you’re creating yourself 
or is your identity found in who God says you are? 
 

This is one reason people get baptized. It’s a moment of claiming our identity as a child of God 
instead of chasing after the many other identities we could choose. 
 

Our text for today tell us a little about what God thinks of you: 
 

 “Because of Jesus, we can draw near to God, the holiest of places.” 
 

 “We can draw close with genuine hearts, with the certainty that our faith gives us.” 
 

“Let’s hold onto our hope without wavering, because the one who made the promises is reliable.” 
 

“Let us spark love and good deeds in each other.” 
 

“May we keep meeting together to encourage each other.” 
 

This is one reason we read Scripture as disciples of Jesus. It reminds us of our identity - who we are - 
and who we are not. 
 

As a church, in the new year, we’ll explore a season of defining who we are and who we are not - 
what’s our identity - and where is God calling us in our community in the next year? 
 

Imagine the confidence that will grow in us once we clarify who we are. 
 

Back to the elephant in the room. Our confidence rests in God, who longs for the body of Christ to be 
honest and clear about the work in front of us.  
 

So what’s an elephant in the room in our local church? We have five generations of committed and 
passionate people who want to make a difference - but they have very different ideas of how to do 
that.  
 

What should we do about that? 
 



My gut instinct is that we commit to listen with curiosity to those from a different generation. Then 
we follow the energy (the Holy Spirit), and practice yielding to someone else, and jumping in to lead 
when it feels right.  
 

Can I tell you about an intriguing idea that’s starting to gain some energy around here? A Food Truck 
Feast on Wednesday nights here this summer. We would invite 4-5 food trucks to set up shop in our 
parking lot and we invite the community to eat dinner here. Picnic tables in the parking lot. Games for 
kids. Maybe live music. Gives us a chance to meet some of our neighbors in a relaxed way. But the 
neatest thing is that the energy for this is happening with several baby boomers and a couple 
millenials. Is this a project that multiple generations can work on? Inviting new people into leadership, 
while learning from the collective wisdom in the group? 
 

Church, the work of listening with great curiosity is tough. This doesn’t mean a casual hello to a 
young person in the hallway or a half nod towards someone in their 90s. This means, “Hi, my name is 
Jenny and I would love to get to know you better. Can we meet for coffee sometime? I want to hear 
more about what life is like for you. What’s a challenge? What’s a joy?” 
 
This is the work we are called to as faithful disciples of Jesus Christ. May it be so! 


